
Client Intervention Plan using Risk Matrix Rating as outcome 
measure 

This is a sample of a how Risk Rating (HSE Risk Matrix) can be used as part of Goal 
setting and outcome measures in occupational therapy.   

This Client Intervention Plan (CIP) was developed by Primary Care Occupational 
Therapy Department – Dublin South City.  It is used as part of the Clinical Pathway 
for Dementia referenced in the Cognitive Assessment Resources section.  (see 
Description & Pathway in the Cognitive Assessment resources).   

 

 

Goals are established with the client and/or Family carer – and linked to Risk rating.   

Prior to OT intervention, a risk rating is determined, example Goal #2: 

• Pre OT Intervention the Risk of falls is 20 on the Risk Matrix 
• Post OT Intervention it is reduced to 12, demonstrating a 40% reduction to the 

risk of falls.   
• Client/carer satisfaction is also reviewed i.e. Are you satisfied OT has 

addressed the goal of  reducing risk of falls  (Yes, or No).   

Using the Risk Matrix does not imply that OT is risk adverse, on the contrary, we 
sometimes weigh up competing risks e.g. risk of falls versus risk of occupational 
deprivation – see positive risk taking. These outcome measures can capture quite 
effectively how OT intervention has benefitted the client.   

 



HSE Risk Assessment Matrix Tool 

Risk is defined as “the chance of something happening that will have an impact on 
the achievement of organizational stated objectives”, (HSE, 2008). 

The HSE risk assessment tool is commonly used across both HSE departments, 
Hospital Groups, Voluntary and Non-voluntary agencies It seeks to identify the risk to 
be managed as well as developing an understanding of the risk by analyzing control 
factors in place to manage and/or reduce the risk. 

The risk is managed in terms of likelihood and impact. The likelihood being that a 
risk may occur and the impact being the impact of harm to service user. The purpose 
of risk evaluation is to make a decision based on the outcome of the risk. An 
evaluation is made on whether to accept the risk or treat the risk. 

In dementia care the risk assessment tool may be utilised to justify the need for 
equipment or assist in  setting in place control measures for a unique pattern of 
challenging behaviours  

 

 

Resources related to Risk Matrix: 
See attached pdf documents of  
1 )a sample CIP  
2) Risk Rating Tool 
3) Risk Rating guide.  


